PENYBJ/INKA CPBUJA
ONWTUHA MANO UPHURE

AKUUOHU NNAH 3A YK/bYUYUBAIGE TPABAHA Y
NMPOLUEC AOHOLLEHA OAJ/IYKA O TPOLUEHY
CPEAOCTABA NMPUKYTI/bEHUX MO OCHOBY NOPE3A
HA UMOBUHY Y ONWTUHU MAIO LUPHURE
2018-2021

JyH 2018. Mano UpHuhe



AKLIMOHU MNJ1AH 3A YK/bYYUBASE TPAHAHA Y NMPOLUEC AOHOLUEHA
OONYKA O TPOLUEHY CPEACTABA NMPUKYTIJ/bEHUX MO OCHOBY NOPE3A HA
MMOBUHY Y ONWTUHU MANO UPHURE

lnaH je uspaheH y uyusby yHarnpehera rpoyeca KOHcynmosara u ydyewha epahaHa y
rnpouecy 00HoWera 0071yKa 0 mpouwiery cpedcmasa rnpukKkyrns/beHuUx no 0CHo8Yy nope3a Ha
umosuHy y onwmuHu Mano LpHuhe, a y oksupy [lNpoepama ,,OnwWMmMuUHCKU eKOHOMCKU
pa3zeoj y Cpbuju ¢aza 2-Pecpopma nope3a Ha umosuHy” Koju ¢puHaHcupa Llsajuapcka
aeeHyuja 3a paseoj u capadry CAL, a cnposodu UM .

Oeo 1
AKTUBHOCTM KOje JIOKaJIHa camoynpaBa CNpPoBOAU KaKo 6M KOHCYATOBasa U YK/byuuna
rpahaHe y npouece goHoOWweHa 0ANYKa

Y OnwTtuHmM Mano UpHuhe nma npoctopa 3a nobosvliame capagwe namehy onwtmHe um
rpahaHa, HapounTo Yy Nogm3arby HMBOA MHOopMUCara rpahaHa, ycnoctaB/bakba MeTo4a
33 BULUE KOHCY/ITOBaHba O 3HAYajHUM NMUTabMMA U YK/byumBaHa rpahaHa y AoHOLWEHE U
cnposohere oanykKa.
[MocebHo Tpeba nHbopmucatn rpahaHe o Tpowery byLeTCKUX cpeacTaBa Koja Cy Npuxoa
MO OCHOBY MOpPe3a Ha MMOBMHY U MPUMEHUTU METOAE KOHCY/ITOBatba O noTpebama
rpahaHa Kako 6K aKTMBHO y4yecTBOBa/M Yy Mpouecy nonuca, Hannate M byuyeTupama
cpeacTaBa NPUKYMHEHMX KPO3 NOPe3 Ha MMOBUHY.
TpeHyTHO, y onwTnHKU Mano LUpHunhe obaBewTaBare rpah)aHa Kao jeaHOCMepaH npouec
0/, OpraHa onwTuHe Ka rpahaHnma u Wnpoj jaBHOCTU BPLLU Ce:

- CactaHuuMma y MecHUM 3ajeaHMUAMa U Npe3eHTaumjama
CaonwTerwnma 3a jJaBHOCT
MeAamnjcKum HacTynmMma 3BaHUYHMKA OMLUITUHE
TB BecTu 1 HajaBa ( Ha NokanHuUm TB 1 pagmo ctaHmnuama )
[Mpe3eHTOBarbeM MHPOPMALMja HA 3BAHNYHO] MHTEPHET CTPAHM OMLWTUHE
KoHcyntoBamwe, Kojum ce yHanpehyje KBaanTteT AOHETUX 04JIyKa Koje ce TUYy capadme
onwTuHe n rpahaHa (nopecknx ob6Be3HMKA) Ha NUTabMMa NPUKYN/bakba U Kopuwhera
nopesa Ha MMOBMHY KaKo bu ce yBehana onwTUHCKA ynarakba y ycayre u MHPPacTpyKTypy
BPLWM Ce NyTEM:

- CacTaHaKa ca JIOKa/IHMM CTaHOBHMULUTBOM

- JaBHMM pacnpaBama
YK/byumsamwe, oaHOCHO yyelwhe rpahaHa y npouece AoHowweHa oanyka obesbehyje ce
HUXOBUM YK/byYMBatbeM Y Pa3nnumnTa pagHa tena ( pagHe rpyne, caBete, Komucumje ) 3a
n3paay nponmca Kojum ce obesbehyje yzajamHa 0AroBOPHOCT y NPoOLECY AOHOLWEHA U
npumeHe nponuca u3 061actTm nopesa Ha UMOBUHY.



MpepHOCTM Halwe NOKanHe 3ajeaHuue 3a yHanpehewe yyewha rpahaHa

SWOT AHAJIN3A
CHATE CNABOCTHU
v’ MocseheHocT nocay Kojum ce
6aBMMO

v U3paheHa CtpaTeruja oap*Kusor
pa3Boja onwTtuHe Mano UpHuhe
2015-2020

v  Capafba ca ApKaBHUM
MHCTUTYUMjamMa

v’ Capagma ca mefjyHapogHMm
opraHusaymjama

v Kopuwheme e-ynpase

v’ YcrnocTaB/beHa KOMyHMKaLmja ca
opraHusauunjama UMBUIHOT
ApPYLITBA

v’ Jo6pu ogHOCK ca Meanjuma

v UHTepHeT foCTynaH CBUM
3anocaeHnma

v CnyxkbeHe e-mann agpece 3a cse
3anocneHe

v’ MocTojarbe YCAYXKHOT LeHTpa

v’ CajT onwTmHe ca BUTHMUM
nHbopmaumjama A0CTynaH
rpahaHmnma

v’ [laH OTBOpeHux BpaTa
npeacegHuKa onwTmuHe

v'HeaneksaTHa 6a3a nogataka J/IMNA

v HeaxypHocT rpafaHa npunnkom
npujaB/bUBaba MMOBUHE U
HacTanMx NPOMeHa

v He,0Bo/bHM pecypcu

v MHepTHoCT rpahaHa

v'Hepa3BujeHa ceecT o0 3Havajy
nHpopmuncarba, KOHCyATaumja n
yyewha rpahaHa-KomyHUKaumje

v HepoctaTak KOMYHMKaLMjCKUX
npoueaypa 1 ctTaHgapaa

v'HeuckopuwwheHoct nocrojehmx
KaHa/na KOMYHUKaumje

v'HepoctaTak KOMyHMKaLmje ca
NOC/IOBHMM CEKTOPOM

v'HenocTojartbe mexaHmn3ama 3a
npahewe U mepere YYMHKa
KOMYHMKaLUMjCKUX aKTUBHOCTHU

v'CajT noKanHe camoynpase ca
BE/IMKMM Bpojem nHbopmaumja u
moryhHowhy aBocmepHe
KOMYHUKauuje

v’ M3paskeHa Bosba 3a MpOMeHe

v Yyewhe y npojekTMma permoHanHor
pa3Boja

v UNA $oHA0BM HAMEHEHMU
WHCTUTYLMOHA/THOM Pa3Bojy
NpPas3Bojy /bYACKMX pecypca

v’ Pa3B0oj HOBMX KOMYHMKaLMjCKMUX
anata

v’ Noseharbe 6poja rpahaHa Koju
KOPUCTE eNIeKTPOHCKEe BNO0BE
KOMYHUKauuje

v’ YBoherbe HOBUX yCayra n caapskaja
nyTem e-ynpase

v/ Cnop npouec NnpoMeHe CBeCTu

v Nlow cTas rpafhaHa 0 onwTUHCKO]
aAMUHUCTPAUU|U

v 04MB MAAANX JbyaN U
CTPYyYHbaKa

v MonnTnYKa Hecnarama

v'Hepa3ssunjeHa ceect rpafaHa o
notpebu ycrnocras/barba
IBOCMEepHe KOMyHMKauuje

v HemoryhHoCT aHraxoBarba
afleKBaTHUX KagpoBsa Koju bu ce
6aBMUAM KOMYHUKALIMjOM



CneundunyHOCT a yjeaHo u npeaHocT onwTtuHe Mano UpHuhe je Ta WTo je onwTtruHA mana
TAaKo Ja ce TayHo 3Hajy noTtpebe rpahaHa, eBeHTyasnHM npobnemu m moryhHoctn 3a
peluaBare UCTUX.

MapTHepu 1 3anHTepecoBaHe CTpaHe

[lapTHEpPM 13 jaBHOI CEKTOPA Ha NIOKA/IHOM HUBOY:

- ONWTWUHCKa n3BpLUHA BNacT

- CKynwTunHa onwTnHe

- OnwTUHCKEe NHCTUTYUMje N YyCTaHOBe
Pe3yntat oBor napTHepcTBa cy: noBehaH KpeamnbunnteT Kpo3 nobosbluaHy jaBHOCT paja
N 0AroBOPHOCT, pa3BMjakbe HOBMUX KanauuTteTa, yBohere HOBUX Npoueaypa, nosehame
edUKaCHOCTU N ePEeKTUBHOCTU, NErasNTeT, NONNTYKA NOAPLLKA...
[pahaHu n dopmanHe rpyne rpahaHa:

- MecHe 3ajeaHuue

- HeBnaguHe opraHusaymuje

- Yapyxemwa rpahaHa
[locnOBHU CEKTOP:

- MuKpo, mana un cpeamra npeayseha

- lpepy3seTHnum

- 3em/bopagHuyKe 3aapyre
MapTHepcTBO ca rpahaHuma, yapyKewuMma W MOCJAOBHMM CEKTOPOM AOMNPUHOCU
nosehatby CTPYYHOCTM, 3HaAtba WM WCKYCTBA, Pa3BOjy BOJIOHTEPM3MA, HOBUX WUAEja,
NEerMTUMHOCTH, Kpeagmbunntera...

Neo 2

MapTuyunauumja rpahaHa-jegaH og ctyboBa pa3BujeHe NOKaNHe 3ajegHuULe

Yyewhe rpahaHa y aKTMBHOCTMMA AOHOWEHa OAJlyKa NOMaXKe AoHowerwy 60/bux U
OCTBap/bMBUX OAJIYKA W MNpaB/berby MJIaHOBA BpeaHMjUX 3a JIOKANHY 3ajeaHunuy jep
rpahaHn mMmajy npuanKy Aa yTudy Ha OAJNlYKe Na Ce Ha Taj HauuH cTtBapa ocehaj
B/JIACHMLITBA HaA OA4NYKaMa MU pe3yatatuma.

KakBoj 3ajeaHMUM }Kennmo ga gonpuHecemo Ao Kpaja 2021, roauHe? ( onwmu yuss )

OnwTtnHa Mano UpHuhe Ttexxn ga go 2021. roanHe ctBOopu ycnose aa rpahanun byay
NMHPOPMMCAHN, KOHCY/ITOBAHU U [Aa aKTUBHO YYECTBYjY M Kpeuparby, AOHOWEHY U
cnpoBohery 0A/1yKa KPo3 jacHO AedPUHMCAHE MEXaHU3ME, KAao U Aa YYecTByjy y npouecy
nonuca, HannaTte n byetTnparba CpeacTaBa NPUKYN/bEHMX KPO3 NOPE3 HA UMOBUHY.

Ha oBaj HaunH aupekTHo he ce ytnuatn Ha noBehare HannaheHor nopes3a Ha MMOBUHY U
AONPUHETN HanNpPeTKy JIOKaHe 3ajeaHunLe.

OpraHun nokanHe Bnactn Tparkmhe caBeT o rpahaHa Kao M Npenopyke 3a yaarawe
CpeAcTaBa MNPUKYM/bEHUX KPO3 MNOpe3 Ha MMOBUHY U Y MaKCUMMANHOj] Mepu
MMNNEMEHTMPATM OHO WTO rpahaHm oanyye. Ha nokanHom Husoy rpahaHu Hajbosbe



No3Hajy notpebe u npobneme Teputopuje Ha Kojoj Xuee n page. Yammajyhu y ob63mp
FbMXOBa MULL/bEHA W MHTEpPEce MNpU NAaHUpPaky NOKANHOT pa3Boja M dopmupamry
noNnTMKa omoryhaBa ce pa3Bujakbe€ NOKA/IHOT BJIAaCHUWITBA Hajg CaMMM MNOAUTUKAMA
yume ce cmarbyje moryhHoct KoHdAMKTa m3mehy npeacTtaBHMKA IOKa/IHE BAACTM WU
rpahaHa wu yBehaBa moryhHocT ycnexa ¢QOpMYyAUCaHUX MNOAUTUKE, NEernTummTeT
NOJIMTUYKUX OAJIYKa pacTe, a camum rpahanum npecrajy aga 6yay nacmBHu KopucHuum seh
nm ce gaje moryhHOCT Aa y4ecTByjy y pa3Bojy NOKaIHe 3ajeaHuLe.

[a 6u ocTBapuau naaHMpaHu UWb y HapeaHe Tpu roguHe paguhemo Ha ( cneyuguyHu
yuroesu ):
CU.1: Undopmucary rpahaHa u npomoumnjmn 3Havyaja nnaharba nopesa Ha UMOBUHY

CU.2: KoHcynToBawy ca rpahaHuma o HauuMHy Tpolwera cpeactaBa op, HannaheHor
nopesa Ha UMOBUHY

CU.3: VYKmyuumBawy rpahaHa y poHowewe OaJlyka O Tpowewy cpeacraBa
NPUKYN/beHUX NO OCHOBY Nope3a Ha UMOBUHY



